This policy provides a method for the appeal process of a performance review rating. Facilities Services employees who choose to appeal a performance review rating or evaluation must follow the appeal process. All appeals must be submitted by employees within 30 calendar days of receiving his/her review or within 30 calendar days of the issued date of this policy, June 9, 2014. The purpose of this policy is to standardize the appeals process throughout the Facilities Service Department. It is meant to establish a framework that will provide a more timely conclusion of the appeal process, which will benefit both the employee and the university.
1) Right of Appeal-An employee who disagrees with an evaluation required by university Procedure No. HRP0129 has the right to appeal any given rating with his/her immediate supervisor within 30 days of receiving and signing his/her performance review. 2) Refusal of Signature-Signing a performance review only indicates an employee has been presented the performance review, it does not indicate that an employee agrees with the review. If an employee does refuse to sign his/her performance review document, the failure to sign it does not extend or negate the timeline for the appeals process. In this instance the employee will have 30 days from receiving the document to appeal a given rating. 3) Supporting Evidence-It is the employee's responsibility to provide specific evidence to refute a rating they believe to be inaccurate.
Section A: Appeal to Immediate Supervisor 1) Within 30 calendar days from receiving the performance rating, an employee may appeal the rating to his/her immediate supervisor. The appeal must be made in writing to the supervisor. If an employee were to go out on Family Medical Leave (FML) during this 30 day period, the timeline would be adjusted accordingly. a) An employee's refusal to sign a performance review document does not alter the 30 day appeal period deadline. 2) The supervisor must respond to the appeal within 15 business days of receipt of the appeal. If a response is not possible within that time period, the supervisor shall notify the employee when a response will be given. 3) It is the responsibility of the employee to provide evidence of why the process or decision was inaccurate. The employee is given only one opportunity to appeal on all issues and shall not bring additional issues into the process after the appeal deadline has expired. 4) It is the direct supervisor's responsibility to consider every piece of relevant evidence presented when considering a revision of a performance review rating. 5) In the event any portion of the original performance review is overturned, the employee will be provided a copy of the revised review rating. Only the revised performance review will be retained in the employee's personnel file as the official evaluation of record.
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Section B: Appeal to Next Levels of Supervision 1) If an employee is not satisfied with the decision resulting from the appeal with the immediate supervisor, the employee may immediately appeal the decision to the supervisor's direct supervisor. The appeal must be made in writing within ten business days after receiving the supervisor's decision. a) The employee will present the same evidence originally presented in the first appeal to the supervisor's direct supervisor. b) No additional issues shall be brought into the process after the 30 day deadline. c) It is the supervisor's responsibility to consider every piece of relevant evidence presented when considering a revision of a performance review rating. 2) In the event that the employee is not satisfied with the decision of the supervisor's direct supervisor, the appeal can be taken to the employee's unit director, and ultimately to the office of the Associate Vice Chancellor. Such appeals must be made in writing within ten business days after receiving the previous appeal decision. a) It is the responsibility of the employee to provide evidence of why the process or decision was inaccurate during previous steps of the appeal process. b) It is the responsibility of the unit director and/or Associate Vice Chancellor to consider every piece of relevant evidence presented when considering a revision of a performance review rating.
Section C: Result of Appeal
1)
In the event any portion of the original performance review is overturned, the employee will be provided a copy of the revised review rating. The revised performance review will be retained in the employee's personnel file as the official evaluation of record. Documentation of the appeal will also be retained in the employee's personnel file. 2) In the event that an appeal is denied and no portion of the original performance review document is altered, documentation of the appeal will be retained in the employee's personnel file.
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NOTE: Please see your immediate supervisor for any questions you may have regarding departmental policies.
@utkfacserv
Check Out Facilities Services Online at:
OIT's new security awareness campaign, Securing the Human is still taking place.
If you have not already done so, please be sure to complete this training.
The online training includes several modules that discuss the best practices for how you can be more secure and more easily spot scams.
OIT has created a training account for all university employees. The login information is as follows:
username: utk\netid password: netid password
To start using your security awareness training account, login through the UTK Information Security Awareness website at https:// security.utk.edu/awareness.
Facilities employees are encouraged to participate in this online training.
If you have any questions about the training, please contact the OIT HelpDesk at (865) 974-9900. Each Fall is Football Time in Tennessee! That also means it is time for much of our team to provide support for the Stadium, Tailgating, Grounds, Parking, Recycling and all aspects of the huge Volunteer Nation that comes to campus every Football weekend. As part of our efforts we man a command post/box in the West Pressbox that allows our team to best coordinate all of our activities. Our box's location next to the Security command post/box provides for well-coordinated response to whatever contingency arises.
A Job Well Done
Because most of our team is working in the Stadium or Grounds and not in the command post we have traditionally had extra space in our box. In the past that space was used for VIPs. Since I arrived in 2011 we have held a lottery for each game among all of our non-exempt employees. For each game 2 employees each won a parking pass and 2 tickets in our box. They could use these passes and tickets with whomever they preferred. Unfortunately for the 2014 Football season we will not be able to continue this new tradition.
Increasingly Homeland Security, Federal, State and local jurisdictions have dramatically increased security requirements and the personnel needed to meet them. This became particularly true after the Boston Marathon Bombings. This increased demand significantly taxed the capacity of the Security command post/box located next to our box. This year those demands are more than can be accommodated in their existing space. Because of that we were forced to combine our adjacent boxes and allocate a major portion of the Facilities Services Box to Security. This means we have no extra space and cannot offer tickets to members of our team.
I am sorry we must discontinue this new tradition. I think it was a nice perk to be able to offer non-exempt employees on our team and wish we could continue to do so. However, understandably, Security Mandates come first. We must ensure Vol Nation remains safe.
I know you will understand. Hopefully we will have other opportunities to show you all how much you mean to our department and our campus.
Thank you,
Dave Irvin
Two Facilities Services directors have been elected to new positions within the Associated Valley Industries organization.
Zone Maintenance Director Terry Ledford has been elected the organization's president after serving on its board of directors for several years, and Utilities Director Roy Warwick has been elected to the organization's board.
AVI is a nonprofit organization of approximately sixty-eight industrial, commercial, and institutional companies within the Tennessee Valley Authority service area that are served by TVA's local power distributors, such as the Knoxville Utilities Board.
By partnering with local power companies, TVA, and other groups, AVI works to ensure competitive utility rates and reliable high-quality electric power.
"I am looking forward to serving in this capacity to help coordinate the activities of AVI," Ledford said. "There is a delicate balance for the delivery of electric power in the Tennessee Valley to maintain the high quality and high reliability we enjoy while also maintaining competitive electric rates.
"Competitive rates are very important for maintaining industry in the valley, along with making it possible for institutions such as the University of Tennessee to be able to control our fixed costs."
Like Ledford, Warwick has also been associated with AVI for some time, and said he has come to appreciate the professionalism of both the organization and its many members.
"This association has been beneficial to both me personally and to the university through the information attained by my membership in the organization," Warwick said. "Being elected to the group's board of directors is indeed an honor.
"I have no doubt it will allow me to become more effective in my position. I look forward to serving in this capacity."
TVA serves areas of Tennessee, Kentucky, Virginia, North Carolina, Georgia, Alabama, and Mississippi.
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